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CHAIRPERSON’S 2016/2017 REPORT
During the year the organisation experienced difficulties in recruiting care staff, this resulted in the
home using agency staff to cover core care hours. This is now a national problem with staff
vacancy and turnover levels at record highs within the health and social care sector. Recruitment
improved towards the end of the year with the organisation using different approaches to attract
new staff. It is hoped that recruitment and retention of staff will remain stable, although it
remains uncertain what the impact of leaving the European Union will bring due to the high
number of non-British EU nationals working within the sector.
For the 2016/17 financial year local authorities providing social care to adults were allowed a 2%
increase to council tax charges called the adult social care precept and this was ring fenced to help
fund social care budgets. The main local authority that the organisation contracts with is
Wolverhampton City Council and due to the precept they were able to increase the weekly fee by
£15.40 per week for both residential and elderly mentally infirm. This increase was still not
sufficient to provide a good standard of care and it was also evident throughout the year that the
local authority had increased the threshold for which they would assess an individual as needing
residential care and instead moved towards assessing individuals for home care packages, extra
care or sheltered housing facilities.
Nevertheless occupancy was high for the home with an overall occupancy rate of 99%, although
the number of self-funding residents that were in the home was high compared to the number of
residents funded by local authorities. Trustees will endeavour to challenge this approach by local
government as it is felt that individuals are being inappropriately placed in establishments that are
unable to meet their needs.
It is becoming an increasingly difficult sector to operate in. Regulatory and statutory requirements
are rising, however Woodlands staff are dedicated, caring and compassionate and continue to
show these qualities even when under pressure and we thank them for all their hard work in
2016/2017.
Dot Hull

MANAGER’S 2016/2017 REPORT
A great deal has been achieved in exceptionally challening circumstances and the fact that quality
care has been maintained in a tough climate is a testament to the hard work and dedication of our
staff and managers.
Safety continues to be the focus of our work, with investment into the service, with an up to date
kitchen and laundry, combined with the introduction of the care banding system. It is only with
the efforts of the management team, staff, trustees and volunteers that Woodlands continues to
maintain quality care, despite challenges within the sector.
Last year CQC published that social care was approaching “tipping point” – a point where
deterioration in quality service would outpace improvement and increase in the number of people
whose needs are not being met. Within the local authority there are providers who are moving
closer to this point.
The Chancellor made £2 billion available in the Spring budget, which is a welcome
acknowledgement of the pressure that the Adult Social Care sector has been under. What is
needed is a long standing sustainable solution for the future funding and quaity of Social Care. The
Homes management team and trustees are challenging the local authority and local government
in an attempt to bring about change to a long and unresolved issue.
The Home has been responding to challenges by working in collaboration with local agencies and
professionals which has been incentivised by the National Health Service and other care
organisations. It has seen the introduction of a G.P clinic once a week based at the care home from
our local G.P surgery, making a commitment to visit every resident once every three months to
promote Health and Wellbeing and limit hospital admissions. This has resulted in positive
outcomes for residents using our service.
Within the care home, occupancy has remained high, with regular enquiries for new admissions,
but budget pressures and slow assessment processes for those needing our service has seen an
increase in the number of residents who are self funding.
The Home has maintained its Gold standard awards for Infection Control (IPC) and following
inspections from the Quality and Compliance officers, describe the service and facilities as close to
excellent.

Beverley Price

FINANCE MANAGER’S 2016/2017 REPORT
Occupancy for the Home was high. The home experienced 14 voids during the financial year, 4 of
which occurred in quick succession in December 2016, management worked hard to ensure new
admissions were arranged very quickly and sensitively during this period.
Miscellaneous and service costs were well managed and a comprehensive 5 year planned,
preventative maintenance report was carried out by chartered surveyors Wakemans in January
2017. Whilst costs contained within the report appeared quite daunting there were no major
revelations in terms of cyclical maintenance and replacements.
Investments performed very well as there was initial concern that the vote to leave Europe in June
2016 would adversely impact the capital value and performance of investments but this was not
the case as revaluation of investments at year end saw a net gain of £14,682. Finance and
Operations committee monitored investments throughout the year with ongoing advice received
through the management advisory service with stockbrokers Walker Crips.
Two Worcester Bosch boilers were fitted in August 2016 to serve the Spinney as planned and this
was to replace the 14 year old Ferroli boilers which were starting to become problematic.
The Woodlands laundry was not meeting the standards required by the Wolverhampton NHS
Infection Prevention and Control Department and needed to be extended to implement processes
to meet the required standards. In December 2016 the Woodlands embarked on a project to
extend the laundry and build on an additional room, to act as a much needed multifunctional
space. The project was almost complete by the end of March.
There were 3 voids during the year for the Paddock. Plans are being made to move the scheme
towards extra care housing, therefore work carried out to vacant properties comprised of wet
room installations and the fitting of vinyl flooring throughout. During the year a stairlift was
installed to a first floor flat as the tenant was having difficulty and by the end of March there were
a total of 9 Stairlifts fitted to the 13 first floor flats at the Paddock. Energy efficient composite
doors were installed in August 2016 to all the flats to replace the old wooden front doors and
these have also modernised the look of the scheme.
On 13th September 2016, the Paddock care link system was damaged beyond repair. Cables for
the system were hit by a lightning strike during a storm, which then produced a surge through the
system. Tenants had a temporary system installed and the Woodlands insurers agreed to cover
the cost of reinstatement in full. The new system was finally installed in February 2017 and is
capable of switching the control centre that receives emergency calls from Wolverhampton Care
Link to the main house in readiness for the move to extra care.
An operating surplus of £57,038 was achieved and overall surplus of £70,073 this was encouraging
and reflected the hard work management, staff, trustees and volunteers put in throughout the
year.
Andrea Mason

LAUNDRY EXTENSION AND CONSTRUCTION OF AN ADDITIONAL ROOM
PROJECT

The project commenced during the first week of December 2016

Footings were quickly in place and following the Christmas break, new floors were
prepared

Early January 2017, brickwork and cavity wall construction

Late January and the roof joists are in place and knock through to the existing laundry
is scheduled for mid-February

Mid-March and work concentrated on getting the laundry up and running

Whilst the project was not completely finished by the end of March 2017 the Laundry
and new room were functional

Laundry Before

Laundry Afterwards – the extension has more than doubled the size of the
original space and there is now a clear separation of dirty laundry going in and
clean laundry going out

New multifunctional room – Residents have agreed to call the new room ‘The Sycamore’ room

PADDOCK NEW FRONT DOORS

Work commenced on 15th August 2016 and took 5 days to complete

The new doors have modernised the scheme and tenants have been delighted
with the results

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31st MARCH 2017

2017
£

TURNOVER

2016
£

1,513,505

1,411,827

(1,456,467)

(1,379,754)

57,038

32,073

7,764

5,933

Interest payable and financing costs

(9,411)

(9,561)

Changes in fair value of investments

14,682

(1,357)

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

70,073

27,088

Operating costs

OPERATING SURPLUS
Finance income

Accounts Audited by Mazars LLP

STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 31st MARCH 2017
2017
£
FIXED ASSETS
Housing properties – cost less depreciation
Other property, plant & equipment
Investment property
Investments

CURRENT ASSETS
Inventories
Debtors
Cash and cash equivalents

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE
YEAR

RESERVES
Restricted reserves
Revenue reserves

Accounts Audited by Mazars LLP

Back Page – Staff getting ready for the Christmas party 10th December 2016

2016
£

1,306,700
92,617
125,000
362,567

1,253,698
66,880
125,000
343,266

1,886,884

1,788,844

4,105
31,138
132,830

3,977
20,164
117,687

168,073

141,828

(99,667)

(57,567)

68,406

84,261

1,955,290

1,873,105

(511,618)

(499,506)

1,443,672

1,373,599

563,949
879,723

541,503
832,096

1,443,672

1,373,599
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